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Business organization's main aim is to maximize profits while minimizing the cost of operations. Therefore, most managers regularly come up with measures to achieve the overall objective of participating in business activities. Human resources are the most valuable resource that an organization needs to carry out its operations, such as the production of goods and services. Human resource is also a sector that needs critical management for any mistake would affect labor productivity which is the heart of the organization. Scientific management theory analyzes the flow of work and ways to improve efficiency, more importantly, in labor productivity.
Waring, S. P. (2016) explains that the theory emphasizes the on division of labor and specialization to make the performance of tasks and duties more effective and efficient. The theory holds that individuals perform best when they have been assigned tasks that they are more talented and skilled. Labor is divided among different stages where employees are assigned based on their talents and areas of specialization. Each stage completes the task, and the rest is to do the preceding group, and this creates a culture of teamwork in the organization. The production results are a result of participation by all members, and therefore, all feel part of the process. However, there are issues about the motivation that arises from applying this model in an organization.
Division of labor into different stages contributes to monotony among the employees hence less motivated to perform duties and tasks (Waring, S. P. 2016). Employees are supposed to do the same task every other time, and this results in loss of interest because there is nothing new in the task to challenge the employee. The work, therefore, becomes less challenging and less attractive. No employee is responsible for any product since it's a combination of efforts. This makes the employees less motivated as it will not be about their effort but that of the entire employees. In a situation where individuals cannot feel proud of the success of an achievement since it's a collective responsibility does not motivate individuals to work beyond their limits.
When employees are managed in this method, the best way to motivate them is to provide incentives to the group that achieves the best results and completes tasks in time and efficiently. Quality control can be regulated at each stage, and therefore every group can get recognized for their efforts in achieving the best. Programs such as awarding the employees of the year create a culture of competition for excellence promoting effective labor productivity. Therefore, the organization must come up with the best motivation mechanism to get the best out of the scientific management system.










REFERENCES.
[bookmark: _Hlk46610781]Waring, S. P. (2016). Taylorism transformed: Scientific management theory since 1945. UNC Press Books.
